TPGI | THE PARADIGM GROUP, INC.

SOFTWARE THAT SHIPS.

PROGRAMS THAT DELIVER.

FEDERAL IT DELIVERY / MISSION SOFTWARE / PROGRAM MANAGEMENT

WHO WE ARE

TPGI is a woman- and minority-owned small business that builds and modernizes mission software
and stands up the PMOs that help federal IT programs stay on schedule, on budget, and audit-ready.

UEI CAGE VEHICLE NAICS

CT3JAD2QC957 81G32 SeaPort NxG Prime 541511 / 541512 / 541611 / 541618

CORE CAPABILITIES

O ErWARE &APP L ERTIORF ISEVELOPMENT

Custom application development "¢ legacy modernization
Cloud migration & integration " case, claims & EHR platforms

Data engineering & analytics " Al & workflow automation

PROGRAM & PROJECT MANAGEMENT (PMO)

PMO stand-up & governance "¢ integrated master schedules
Risk, issue & RAID management "« agile coaching & delivery

Acquisition & vendor oversight " executive reporting

ADDITIONAL CAPABILITIES

IT strategy & modernization s IT operations & process optimization

Training & change management

CONTRACT VEHICLES & DESIGNATIONS

Navy SeaPort NxG Prime | N0017825D7668 | Virginia DOLI State BPA

WOSB "« Minority-Owned “» Small Disadvantaged Business " DBE "« Virginia SWaM "« Micro

ANGELA FIELDER | FOUNDER & CEO

afielder@paradigm-grp.org "¢ (410) 660-1973 "¢ (844) 588-2510 ext. 800

19 Lippizan Court, #35, Martinsburg, WV 25405

Offices: Martinsburg, WV “e Richmond, VA "« Atlanta, GA




TPGI | THE PARADIGM GROUP, INC.

DELIVERY BUILT TO REDUCE RISK

DISCIPLINED DELIVERY MODEL
01 ASSESS

Review requirements, current systems, stakeholders, and constraints.

DELIVERABLE Current-state assessment & risk register

02 PLAN

Establish governance, backlog, integrated schedule, and success measures.
DELIVERABLE PMP, IMS & product roadmap

Deliver in agile sprints with demonstrations and continuous testing.

DELIVERABLE Working software every sprint

04 SUSTAIN
Support training, knowledge transfer, and operations handoff.

DELIVERABLE Training, SOPs & KPI reporting

‘ 03 BUILD & DELIVER

SELECTED PAST PERFORMANCE

U.S. DEPARTMENT OF THE NAVY | PRIME "« FEDERAL
SeaPort Next Generation (NxG) "= NO017825D7668 "» 2025 Present

Prime contractor on the Navy vehicle for engineering, technical, and programmatic support services.

U.S. DEPARTMENT OF VETERANS AFFAIRS | SUBCONTRACT "« FEDERAL
With Veterans Management Services, Inc. " 36C77621D0034 / 36C77622N2706
Period: Dec 2022 Sep 2023 "« Contract value: $225K

CAREFIRST FEPOC | SUBCONTRACT " FEDERAL HEALTH
Federal Employee Program Operations Center "« via Lumen Solutions

Period: May 2022 May 2023 "« Contract value: $201.6K

VIRGINIA DEPARTMENT OF LABOR & INDUSTRY | BPA "« STATE

Public Relations Distribution " Recurring support under a state BPA since 2020.

References and CPARS available on request. | afielder@paradigm-grp.org | paradigmgrp.org




